
2021-2024 Comprehensive Plan Summary

Purpose:
Comprehensive Planning is a continuous process providing districts a framework to
analyze their systems in order to ensure all students are achieving at high levels. It is a
requirement of Chapter 4.

Plan submitted to PDE: October 2022.

Process:
A district team comprised of teachers, parents and administrators assessed the goals
identified in the 2018-2021 Comprehensive Plan.
Using a needs assessment process, the team reviewed district strengths and areas of growth
potential, and collaborated to develop the following goals for the 2021-2024 Comprehensive
Plan.

Goal 1:
Focus Area: Academic Growth
SMART Goal: Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the
areas of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone
Exams). The baseline year will be 2020. Establish a district system that fully ensures consistent
implementation of standards-aligned curricula that incorporates diverse resources, technology,
and social-emotional learning across the district for all students.
Priority Statement: If teachers implement effective instruction, intervention, and enrichment
learning activities, as part of a structured MTSS framework, then students will demonstrate
academic growth.

Goal 2:
Focus Area: Instruction and Intervention
SMART Goal: Using universal screening data for math, reading, and behavior/SEL, 100% of
students who are identified for tiered support will be assigned an intervention. This will be based
on benchmark screening data collected in the fall, winter, and spring of each school year, as
well as progress monitoring data collected throughout the school year.
Priority Statement: If all students receive quality Tier 1 instruction, and are supported by a
structured MTSS model, then the percentage of students being identified with special needs will
be more aligned with state and national averages.



Goal 3:
Focus Area: Inclusionary Practices
SMART Goal: The % of students with disabilities that are included in the general education
setting for 80% or more of the day will meet or exceed the state target of 65% (Baseline of
59.7% in 2020-2021).
Priority Statement: If we develop a structured MTSS model, and implement effective, inclusive
and instructional practices, the % of students with disabilities will be included in the general
education setting for 80% or more of the day, will increase.

Goal 4:
Focus Area: Professional Learning
SMART Goal: 100% of district teachers will engage in professional learning focused on
effective instructional practices.
Priority Statement: If teachers receive professional development focused on effective
instructional practices, and a system for modeling implementation is in place, then students will
be more engaged in their learning and improve academically.


